%@)

Eco Pups

Business Plan
Revised on: March 25th, 2021

Zuleyma Monjaras, Administrator

Grade 12

Adrian Anaya, Managing Director

Grade 12

Created on February 10, 2021

Teacher Name: Micheal Tennant
School: Diamond Technology Institute

$O



N

1.Executive Summary

1.A Problem
- Dog paw pads can suffer from first, second, and third-degree burns from being taken on walks when
the temperature is too high. The sweet spot to have pets outside is 54 to 59 degrees Fahrenheit.
People don’t know that hot pavement can hurt their dogs’ paw pads.

1.B Solution: Description of Product
- Our solution is to make dog shoes that will protect dog paw pads from the hot summer pavement
while also helping the environment. There are many benefits to buying our product. The first benefit
is that our dog shoes protect your pet from paw injuries. The second benefit is that purchasing will
make you feel good since we donate half of the profit from each sale to a dog shelter in need. Lastly,
you will be helping the environment because instead of making the shoes from new materials we're
using clothes that are about to get thrown out into landfills.

1.C Customers
- Our targeted customers are dog owners ages 14-78 that live in the states with the hottest summer
temperatures.

1.D Future Vision of the Company
- Inthe future, we plan on having specific snow/rain shoes, fun patterns, and textures, and a
customizable pouch to store your dog’s shoes in.

2. Company Description

2.A Mission Statement & Social Impact
- Our company’s mission is to help protect canine health and wellbeing while also being mindful of
environmental sustainability. We are donating 50% of profits from every sale to dog shelters in need.

2.B Principal Members / Roles/ Responsibilities
- Zuleyma is the company’s administrator. She will manage and increase business growth, introduce
and implement innovative short and long-term business goals, evaluate and enhance employee
performance and productivity, and oversee and manage financial activities. Adrian is the Managing
Director of the company and will be preparing and implementing comprehensive business plans, he
will plan cost-effective operations and market development, manage marketing activities and also
oversee the company’s financial performance, investments, and other business ventures.
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2.C Principal Members Time Management Data
- Zuleyma's current weekly time management plan is spending 20 hours on our business, 43 hours on
schoolwork, and 105 on other things. In Adrian's weekly time management plan he will work 20
hours on our business, 35 hours on his afterschool job, 33 hours on schoolwork, and 80 hours on

other things.

Zuleyma M Narrative/ Explanation:
- 20 hours on business

Weekly Time-Management Plan - 43 hours on school
- 105 hours on other

Sleep 63

Work on Business 20 I
Homework 28 I
Free Time 22 I
Hobbies/ Other Job/Family |20 I
In-School/ Classes 15 I

Must =168 weekly Hours

Adrian A Narrative/ Explanation:
20 hours on business

Weekly Time-Management Plan - 35hourson job
- 33 hours on school
- 80 hours on other

Sleep 59

Work on Business 20 I
Homework 18 I
Free Time 21 |
Hobbies/ Other Job/Family |35 I
In-School/ Classes 15 I

Must =168 weekly Hours

2.D Legal Structure
- Our legal structure is going to be a limited liability partnership. We choose LLP because it protects
personal assets from the liabilities of our business, It has flexibility in the management of the
business, it requires less paperwork than LLCs and corporations, and the partners can leave the
business and new partners can enter.
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3.Market Research
3.A.Industry
- Our company fits into the Pet and Pet Supplies Stores Industry which encompasses niche products
like clothing, food bowls, collars, and carriers, and has a wide range of availability of fashionable and
multifunctional pet accessories.

3.B.SWOT Analysis

- Our business’ strengths are being eco-friendly, being a small business that allows us to be closer to
our customers, and donating some profits to dog shelters in need. Our business’ weaknesses are not
being well known, not having experience in the manufacturing industry, and having a small staff. Our
business also has many opportunities because people spend a lot on pets, we have strong social
media skills, and we repurpose clothing that’s about to be thrown into landfills. Some threats we are
facing are big competitors with many customers already exist, we need customers to switch to our
company, and equipment needed is costly.

3.C Detailed Description of Primary Customers
- Our demographic is dog owners ages 14-78. We choose age 14 as the youngest person we target
because it’s the age teenagers in the United States can start working, and 78 is the average life
expectancy in the United States. Our psychographics is people who have dogs and indulge in them
and also care about our environment. The geographic of the people live in the states in the US that
have extreme seasonal temperatures, and our customers buying patterns are shopping online.

3.D Market Analysis

- Our industry sector is the pet industry which has 32,248 marketable US Businesses. Our subset is the
Pet and Pet Supplies Stores. In 2020 the Pet Industry made $103.6 billion. We’re currently targeting
Louisiana, Texas, Florida, Oklahoma, Mississippi, the top 5 hottest states. The pet industry has many
positive aspects and the statistics from 2020 predict a compound annual growth rate of 6%. The pet
supplies industry is the leading industry category in the United States. 60 million people live in the
top 5 hottest states. We found a website that gave us a percentage of how many dogs are pets in
each state, and for the hottest 5 states, there are 25 million dogs as pets. Then we divided it by 1.6
because that's the average number of dogs per household in the united states, and we ended up
with our potential market size being 407,185 people.

3.E Company Competitive Advantages

- We have two direct competitors Protex Paw and Kurgo and one indirect competitor Natural Dog
Company. We compared our company to theirs using four different factors; price, unique features,
guality, and fit. Eco pups set price is 30 dollars for the shoes and if customers want customization
they need to contact us for the final price and have free shipping. Protex Pawz shoes are 16 dollars
with free shipping. Kurgo’s shoes are $71.99 and have free ground shipping on orders over 50
dollars. Natural Dog Company Paw balm is $17.95 and has free shipping on orders over $40. Eco
pups shoes are customizable and made from recycled materials. Protex Pawz shoes are 100%
biodegradable. Kurgo’s shoes have lights on them. Natural dog company paw balm uses all-natural
and organic ingredients. Eco pups shoes are comfortable and use a breathable material so dogs
won't overheat. Protex Pawz shoes were compared to rubber balloons. Kurgo’s shoes are cheaply
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made, the soles come apart and easily fray. Natural Dog Company Paw balm is very oily and takes a
long time to absorb into the paw pad. Eco pup shoes are true to size and have an adjustable band.
Protex Pawz is either too big and slips off or too tight and cuts off the dog’s leg circulation. Kurgo’s
shoes fit well and stay on. Natural Dog Company Paw balm is difficult to apply and the dog wants to
lick it off. All these companies have pros and cons to them but Eco Pups is the best overall. Our
company is a solid investment compared to our direct and indirect competitors because we're
eco-friendly, we are going to donate 50 percent of our profit from each sale to a dog shelter in need,
our price is affordable for the quality, and our shoes are customizable.

3.F Regulations

There are multiple regulations we need to follow, and as we grow we need to keep in mind
regulation dealing with employment but for now, these are the ones that apply to our business.
Since we're a registered business in the U.S. we have to pay federal tax, and also state tax because
we live in California. Antitrust laws were developed by governments to protect consumers from
predatory business practices and ensure fair competition. For advertising, we have to make sure the
claims in our ads are not untruthful or purposely deceptive, and the same thing for email marketing.
Since we’re claiming that our company/business is eco-friendly we need to meet environmental
requirements. Also to operate we need a general business license.

Variable Quantitative Data Description/ Notes
Industry Sector 32,248 marketable pet businesses
Annual Industry Sales $103.6 billion

https://www. amencanpetproducts org/press industrytrends.asp#:~:text=Total%20U.5.%20Pet%20Industr

Y%20Expenditures&text=In%202020%2C%20%24103.6%20billion%20was%20spent%200n%200ur%20pet

$%20in%20the%20U.S.&text=For%202021%2C%20it%20estimated%20that,our%20pets%20in%20the%20
U.S.

Geographical Target Market |Louisiana Texas Florida Oklahoma

Mississippi
( hottest states in the U.S. in the summer)

Resource Link:
https://www.currentresults.com/Weather-Extremes/US/hottest-states.php#:~:text=During%20every%20s
eason%2C%20Florida%2C%20Louisiana,the%20top%20four%20is%20Hawaii.

Positive Market Data 1 Pet industry statistics from 2020 predict a

compound annual growth rate of 6%

Resource Link: https://petpedia.co/pet-industry-statistics/

Positive Market Data 2 Pet supplies are a leading industry

category in the United States
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https://www.nam.org/state-manufacturing-data/2020-united-states-manufacturing-facts/
https://www.americanpetproducts.org/press_industrytrends.asp#:~:text=Total%20U.S.%20Pet%20Industry%20Expenditures&text=In%202020%2C%20%24103.6%20billion%20was%20spent%20on%20our%20pets%20in%20the%20U.S.&text=For%202021%2C%20it%20estimated%20that,our%20pets%20in%20the%20U.S
https://www.americanpetproducts.org/press_industrytrends.asp#:~:text=Total%20U.S.%20Pet%20Industry%20Expenditures&text=In%202020%2C%20%24103.6%20billion%20was%20spent%20on%20our%20pets%20in%20the%20U.S.&text=For%202021%2C%20it%20estimated%20that,our%20pets%20in%20the%20U.S
https://www.americanpetproducts.org/press_industrytrends.asp#:~:text=Total%20U.S.%20Pet%20Industry%20Expenditures&text=In%202020%2C%20%24103.6%20billion%20was%20spent%20on%20our%20pets%20in%20the%20U.S.&text=For%202021%2C%20it%20estimated%20that,our%20pets%20in%20the%20U.S
https://www.americanpetproducts.org/press_industrytrends.asp#:~:text=Total%20U.S.%20Pet%20Industry%20Expenditures&text=In%202020%2C%20%24103.6%20billion%20was%20spent%20on%20our%20pets%20in%20the%20U.S.&text=For%202021%2C%20it%20estimated%20that,our%20pets%20in%20the%20U.S
https://www.currentresults.com/Weather-Extremes/US/hottest-states.php#:~:text=During%20every%20season%2C%20Florida%2C%20Louisiana,the%20top%20four%20is%20Hawaii.
https://www.currentresults.com/Weather-Extremes/US/hottest-states.php#:~:text=During%20every%20season%2C%20Florida%2C%20Louisiana,the%20top%20four%20is%20Hawaii.

https://commonthreadco.com/blogs/coachs-corner/pet-industry-trends-growth-ecommerce-marketing

Annual Potential Market 407,185 people - 60 million live in the top 5

Size hottest states
- 25 million dogs are pets in those
states

- The average number of dogs
owned per household is 1.6

4. Product Line

4.A Product/Service Detailed Description
- Our product has an anti-slip rubber sole and elastic B
adjustable band so the shoes won't fall off, and are
made out of recycled clothes. The size range goes

from xss that is fit for a Teacup or Chihuahua to an
xx| that fit Mastiff or Great Dane. There are aslo a
variety of colors available.

4.B Pricing Structure
- Were going to have variable pricing. Were going to
have the set price of 30 dollars for the plain shoes
but if the customer wants the shoe embroidered
with their design they will need to contact us for more information on the final price of the order.

-—— Elastic adjustable band

Anti-slip rubber sole

4.C Intellectual Property Rights
- We're taking advantage of two Intellectual Property Rights, trademark and patent. We are going to
trademark our logo and company name, and we're going to use a design patent to protect our dog
shoe design.

4.D Research and Development
- We will use Research and Development to research our market and our customer needs and
develop new and improved products. In the following year, we will be researching and developing
specific shoes for rain and snow.

5. Marketing & Sales
5.A Growth Strategy

- We plan on growing our company by expanding our product line and selling our product across
multiple platforms like Amazon, eBay, and Etsy.
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5.B Distribution Channels

- Our distribution channel will be direct to our customers, but in the future, we plan on having our
product in retail stores which will then go to customers too.

5.C Promotional Mix

- Our monthly promotional expense is going to be $46 because we don’t have to spend money having
social media or presenting our product to people, but we do have to spend some on ads and
giveaways. Were going to advertise our product by having ads on social media. We’re going to grow
our publicity by having a strong presence on social media. For personal selling, we’re going to be
presenting our product to customers in-person & online, and for sales promotion, we’re going to

have monthly giveaways

5.D Sales Strategies

Promotional Mix
Promotional Category Annual Promotional Expense Monthly Amount
Description
Advertising adds on social media $31
Publicity social media $0
Personal Selling  |,esentation $0
Sales Promotion  |geaways $15
Other
Total Monthly Promotional Expense $ 46

- We have four sale strategies which are perfecting our sales pitch, using storytelling and testimonials,
doing short product demos, and having an email automation system.

6. Business Financials

6.A Cost of Materials and Labor (COGS/ COSS) for Primary Unit of Sale

- The primary unit of sale is a pair of dog shoes.

Material Description

Cost of Materials & Labor

Cost/Total Quantity

Cost per Unit

fabric

rubber

4
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|$50/720in * 8in |
|$30/54in * 2in |

$2.22
$4.44
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| band $18/300 $0.24

Labor Cost per Hour Time (in Hours) to Make One Unit Labor Cost per Unit

‘ $7.50

COGS Per Unit|14.40

6.B Economics of One Unit of Sale

Selling Price (per Unit)

COGS (per Unit) 514.40
Other Variable Expenses (per Unit) $4.34
Total Variable Expenses (per Unit) $18.74
Contribution Margin (per Unit) $11.26

6.C Average Monthly Fixed Expenses

Insurance $42

Advertising/Promotion $ 46

Depreciation

Rent

Total Average Monthly Fixed Expenses|$ 301
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6.D Proposed Working Facility/ Storefront / Office
- We're going to transform Adrian's parents’ garage into our working facility. Were going to have an
order and shipment area with all the necessary things to mail out our product. In the corner were

going to section off an area for all the equipment and supplies, and in the middle of the garage were
going to have our assembly area

6.E Monthly Sales Projections

| Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | Total
Units Sold -

UNIT type A 45 49 52 58 60 70 90 67 56 40 45 67 699

Estimated Total Annual Units Sold 699

Description of seasonal sales data/trends/top and bottom sales:
- Inour first year, we expect 699 sales with a big spike in sales in summer and the months leading up

to it because our product is specifically for that season. Also, we expect a smaller spike in sales
during the holidays because our product makes a great gift to dog lovers.

6.F Projected Monthly Break-Even

Eco Pups
Monthly Fixed Expenses $301
Contribution Margin (per Unit) $11.26
Monthly Break-Even Units 26.73

6.G Projected Yearly Income Statement

Eco Pups
Projected Yearly Income Statement: First Year
Selling Price per Unit $30
Projected Number of Units Sold 699
Total Sales $20,970
Variable Expenses $13,099.26
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Contribution Margin $7.870.74
Fixed Operating Expenses $3,612
Pre-Tax Profit $4,258.74
Taxes @ 20% $ 851.75
Net Profit $3,406.99
6.H Projected Start-Up Expenditures
Eco Pups
Start-Up Expenditure
Iltem Where Will | Buy This? Cost

sewing machine x2 (comes with thread) |amazon $80
printer paper amazon SZO
label printer amazon $119
fabric scissors x2 amazon $34
fabric ruler x2 amazon $18
bulk of materials goodwill $98

Total Start-Up Expenditures|$369
Cash Reserves
Emergency Fund (3 mths) $906
Reserve for Fixed Expenses (3 mths) $906
Total Start-Up Investment $2,181
6.1 Y1 ROS & ROI

Eco Pups
ROS: Return on Sales
Annual Net Profit $3,407
Annual Sales $20,970
ROS % 16.25
Page 10
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"This means for every dollar in sales, $0.16
Dollar Equivalent 16 is profit."
ROI: Return on Investment
Annual Net Profit $3,407
Start-Up Investment $2,181
ROI % 156.21
"This means for every dollar invested, it is
Dollar Equivalent 1.56 estimated that $1.56 will be earned."

6.J Financing Strategy

Eco Pups
Total Start-Up Investment $9,729
Relatives/Friends
Gift 500 500
loan 20,000 22,150
Partner 1 1,000 1,000 50% of Business Ownership
Partner 2 800 800 50% of Business Ownership
Totals $22,300($ 22,150| $ 1,800 $ 500

7. Future Plans
- We are planning on having three major expansions soon. The snow/rain shoes will come in about 6
months and we estimate the cost being $300. The custom pouch will be available in about 3 months
and we estimate the cost being $100. Lastly having different textures and patterns will take about 7
months and be $200. In total for our expansions, we estimate $600
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Major Expansion Projected Timeline/ Why Estimated Cost
Item Needed
snow/rain shoes 6 months S300
storage case 3 months $100
different patterns and 7 months $200
textures
Total Projected Expansion $600
Expenditures
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