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1.Executive Summary

Every year 7 million people die because of air pollution and 2.34 million people died worldwide because of
COVID-19 last year and there've been a total of 118 million COVID cases worldwide. We conducted a
research, more people are using masks with some kind of design. So our solution is a product that's a
customizable reusable mask that you can wear during any of these occasions. The mask is customizable so
we can put any mask you want. Our main customers are kids over the age of 10 but adults can also buy these
masks. Parents can buy these masks for their kids and put any design they want in them. Our future vision is
to expand our company and be able to create masks a lot faster, by buying more printers and more resources
at once. In a couple of years we want to be able to beat every competition and keep the health of our
customer safe.

https://www.who.int/health-topics/air-pollution#tab=tab_1

https://www.who.int/health-topics/coronavirus#tab=tab 1
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2. Company Description

The overall goal is to get more people to start using masks in a fashionable way, decreasing the overall
COVID-19 cases in the US.

Israel Duarte - CEO

Inventor

Saulo Tirado- COO

Graphic designs the masks

Page 2

F4
f 8


https://www.who.int/health-topics/air-pollution#tab=tab_1
https://www.who.int/health-topics/coronavirus#tab=tab_1

Israel Duarte

|Narrative/ Explanation:

Weekly Time-Management Plan

Sleep 44
Work on Business 14
Homework 18
Free Time 20

Hobbies/ Other Job/Family |30

In School/ Classes 42

Total Hours in a Week |

|In school we are in school for 6 hours.

168

Must =168 weekly Hours

Angel Ortiz

Weekly Time-Management Plan

A

We sleep 6-7 hours a day.

We would work on our business for 2 hours
every day while we have school going on.

I want to work around 2 hours a day doing
homework.

Hobbies and free time i want around 4 hours a
day and 2 hours of free time.

Narrative/ Explanation:

I sleep 6 hours a day. | would work on the
business for 2 hours everyday. Then after | would
be doing 2-3 hours of homework a day. | would
be doing hobbies and free time about 7 hours a
day. Lastly, | would be doing school/classes for 6
hours a day.

Total Hours in a Week

Sleep 44
Work on Business 14
Homework 18
Free Time 20
Hobbies/ Other Job/Family (30
In School/ Classes 42

168

Must =168 weekly Hours

Saulo Tirado

Weekly Time-Management Plan

Narrative/ Explanation:

I sleep for about 6 hours a day
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Working on the business for 2 hours in a day
44 Spend 2 hours a day doing homework

:\I’iii T e ” lSpend about 2-3 hours having free time
I would spend roughly 4 hours doing hobbies or
Homework 18 |other stuff
Free Time 20 |And 6 hours of school time.
Hobbies/ Other Job/Family |30 |
In School/ Classes 42 |

Total Hours in a Week 168

Must =168 weekly Hours
We are a partnership, we all own the company.

3.Market Research

Our industry is in the health industry. Can have any design the customer wants and it's
washable. It helps fight threats in the air. There can be a delay in printing masks. We can
help places that need masks that have a lot of pollution or bad air quality. There can be
different companies with similar ideas and have more customers. Children (typically
under the age of 10). People who enjoy designing, and having customizable masks.The
United States (Typically areas where wildfires are common). More purchases during
summer when wildfires are more likely to happen because of the heat and/or times when
COVID-19 starts to get more out of hand and people need more masks. The masks are
more affordable, They are better quality, and get a free one if the old one does not meet
standards. Our masks will always be top quality. Fail to meet our requirements and you
get a free mask on us.
https://www.healthline.com/health-news/can-masks-really-protect-from-wildfire-smoke#A-
mask-can-protect-against-smoke,-but-it-doesnt-work-for-everyone
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https://www.healthline.com/health-news/can-masks-really-protect-from-wildfire-smoke#A-mask-can-protect-against-smoke,-but-it-doesnt-work-for-everyone
https://www.healthline.com/health-news/can-masks-really-protect-from-wildfire-smoke#A-mask-can-protect-against-smoke,-but-it-doesnt-work-for-everyone

Variable Quantitative Data Description/ Notes

Industry Sector Health Care

Resource Link:

Annual Industry Sales |Under 500,000

Resource
Link:https://www.naics.com/business-lists/counts-by-company-size/#countsByCompanySiz
e

Geographical Target California and Alaska Most Common Wildfire locations
Market

Resource Link:

Annual Potential 13,798,226 [Rationale]
Market Size

4. Product

Our product is a reusable mask, it's cheaper than others at only $15. We have
many selections of masks to fit your needs and you can customize it with any
image or design you wish for. We charge $15 dollars for masks and we can sell
them in packs of 2 for 20 and 3 for 25, each can have its own design but it adds a
dollar for each different design. The name “Deluxe Masks” is trademarked. Our
research and development starts with We researched masks that turned out to be
over expensive and not great quality, We theorized about using high quality masks
to make it customizable, We explored ways we could make this without ruining the
quality of the mask,We tested it out with an HD image and it worked, it had high
quality and didn't ruin the mask

5. Marketing & Sales
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https://www.naics.com/business-lists/counts-by-company-size/#countsByCompanySize
https://www.naics.com/business-lists/counts-by-company-size/#countsByCompanySize

We can advertise our company on different social media platforms. Instagram has
a $.50 per click. We can advertise on twitter for free. We have a commercial that
we can put on youtube for free as well. Our shop can be any form of social media
including Instagram, twitter, and Etsy. It doesn't have to be a website, We will do business
through Direct Messages. The different sales strategy we have is to know our product,
know the customer, follow up, listen, understand and check. First we buy the masks of
Amazon, We print the design you want into the mask and then we ship the mask to the
customer. The different sales strategy we have is to know our product, know the customer,
follow up, listen, understand and check.

Promotional Mix
Promotional Category Annual Promotional Expense Monthly Amount
Description

AdvertiSing .50 per click, 100 clicks a month 50

PUinCity 0, youtube is free as well as twitter 0

Personal Selling 0 0

Sales Promotion |, 40

Other 0 0

Total Monthly Promotional Expense $90.00
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6. Business Financials

6.A Cost of Materials and Labor (COGS/ COSS) for Primary Unit of

Sale

Description of primary unit of sale:

Our primary unit of sale is a mask that is customizable

Material Description

Cost of Materials & Labor

Cost/Total Quantity

Cost per Unit

Masks

Ink

Transfer paper
Packaging materials

Shipping costs

6 for $20

15 cents per use
6 for $8.27

25 for 0.00

2.25

$3.30
$0.15
$1.40
$0.00
$2.50

Labor Cost per Hour

Time (in Hours) to Make One Unit

Labor Cost per Unit

$15

.15

2.25

COGS Per Unit

$7.00

The selling price is 15 and the COGS is 7.00 so the contribution margin is 8
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Economics of One Unit

Selling Price per item

$15.00
Cost of var. materials exp. per unit $4.75
Cost of labor $2.25
Estimated Other variable costs $0.00
Total COGS/ COSS $7.00
Dollar Contribution Per Unit (Contribution Margin) $8.00

6.C Average Monthly Fixed Expenses

Deluxe Masks

Fixed Expense Average Monthly Expense
Advertising/Promotion $ 90
Depreciation $35
Utilities (Gas, Electric, Telephone) $75
Rent $100
Total Average Monthly Fixed Expenses|$365

We will be working from Israel's Room. It's big enough to hold the printer and | have a
setup of a computer and desk. For our future plans we hope to have enough room for a
second and third printer with enough assembly room as well.

We plan to sell 235 products in the first year. especially in the summer and fall

when fires are more common.

| Jan | Feb | Mar | Apr | May | June | July | Aug | Sept [ Oct | Nov | Dec | Total
Units Sold - 235
UNIT type A 10 5 5 5 30 40 50 35 10 15 20 10
235
Estimated Total Annual Units Sold
Page 8
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It's more common for fires and diseases to happen late summer early fall so that's when
we take advantage and sell masks.

6.F Projected Monthly Break-Even

6.G Projected Yearly Income Statement

Deluxe Masks
Projected Yearly Income Statement: First Year

Projected Number of Units Sold

Variable Expenses $1,645.00

Fixed Operating Expenses $ 4,380.00

Taxes @ 20% $ 500.00
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6.H Projected Start-Up Expenditures

Deluxe Masks

Start-Up Expenditure

ltem Where Will | Buy This? Cost

Printer Amazon $129

6 Masks Amazon $ 20.00

Ink Amazon S 63.89

6 transfer paper Amazon $ 8.27

Office Space Israel’s House $ 100

Computer HP $102
Total Start-Up Expenditures|422.02

Cash Reserves

Emergency Fund (2 months) $ 100.00

Reserve for Fixed Expenses (2 months) $ 74.00

Total Start-Up Investment $698.05
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6.1 Y1 ROS &

ROI

Deluxe Masks

ROS: Return on Sales

Annual Net Profit

$2,000

Annual Sales

$3,525

ROS %

62

Dollar Equivalent

"This means for every dollar in sales, 62% is
S 2,000|profit."

Annual Net Profit

ROI: Return on Investment

$2,000

Start-Up Investment

$ 698

ROI %

286

Dollar Equivalent

"This means for every dollar invested,it is
S 2.86|estimated that $2.86 will be earned."

6.J Financing Strategy

Deluxe Masks

We would ask friends and
family to donate, Goal is 300

50% of Business Ownership

25% of Business Ownership

25% of Business Ownership

Total Start-Up Investment S 698

Relatives/Friends

Gift 300

Investor

Partner 1 $298

Partner 2 $200

Totals S 698 S- $- $-
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7. Future Plans

Major Expansion
Item

Projected Timeline/ Why

Needed

More Computers

Estimated Cost

We need this because the
more customers we get the
more quicker we need to
produce

5 years

500%*2

Printers

Faster production
2 years

229.89*5

Total Projected Expansion
Expenditures

$2,149.45

Works Cited:
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https:/www.healthline.com/health-news/can-masks-really-protect-f

rom-wildfire-smoke#A-mask-can-protect-against-smoke,-but-it-does
nt-work-for-everyone
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