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HOUU Introduction
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Golden (eaf Cafe is a clice of Japanece unique cervices right in your
neighborhood with our focus being a manga kicca environment which
are cafec that offer the customere a wide celection of manga to read.

And for thoce who don't know, manga ic a style of Japanece comic

books and qraphic novels.

Enrich your lite with a world of Fun for
Younq and old
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A. What doec my company do?

/Wy company creates a safe comfortable environment to read in
with accommodations for all ccenarios o meet your needse which
include food, chelter, entertainment and privacy whife you enjoy our

celection of manga and or animes.

Here is our design for our private reading cubicles o read manga. or watch anime in
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We make our money from Japanese themed food, cnacks, and drinks
that you can order at any time. We also profit from the amovnt of
time you choose to stay in our cafte and on overnight ctays in one

of our private rooms to sleep in.




C. Nawme of Business

‘Enrich your life with a we books for young and ofd”
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DeDream Business |ficion Statement
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We ctrive to create a cafe and fun environment for our

customers to meet their expectations and then curpacs them

ac well as being able to create a healthy community of manga

and anime lovers
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,,,,,,,,,,,,,,,,, E. Compony Micsion Statement

Our perconal goal is to excel in excellent cervice while you enjoy
our selectione of cake/u//y picked mangas with authentic
Japanese cnacks, meals, or carefully made drinks. We hope
that we are able to provide a cecond home for sur customers
ac we strive to create a safe cpace for all readers alike.
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F. Problew/nmet Need
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. Moct anime lovers don't have manga to read because theyre
expensive in the united ctates co they have to wait ancther 2
years for the next season of their favorite anime fo be made to

know what happens next

. Not many people get the chance to experience new thinge dve to

many factors

[here vsually arent any placee to spend the night at an
affordable price an when there ic there icn't much_that comee
with 't
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Lgo/ut/‘ou
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+ With ovr wide celection of manga youre ﬂ‘na//g able to

know what happens next in your favorite ceries of anime

o With our celections of Japanece themed foods and drinke
You are sure to experience things you haven't before

+ Mot only do we offer a place to cleep at an extremely
affordable price but we also give you free access to
computers, entertarnment, and many other ﬂu’ng(’ that

come with our overnight experience
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6.1 Accesement of Qpportunities

SWOT Analysis

Strengthe: Weaknesces:
Offers a cheaper colution to svernight stays
Harder to buy new manga since located in the [nited SCtates
working in a small competitive market

maintaining o 24/7 cafe
Fits accommodations for all fiving needs

Opportunities: Threats:
Buying 2nd hand manga. and then refurbiching it
(ocs of interect in anime and manga.
Fun and vnique events for cuctomers

Fear of experiencing new thinge
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ic ompetition

Gollden Leaf
Your Businecs & (090 Direct Competitor 1& (ogo Direct Competitor 2& (ogo | Indirect Competitor 1& (ogo
Golden Star Shueisha Sleep
Leaf Bucks Box r
,,,,,,,,,,,,,,,,, HUEISHA ~—
Goldew Leaf 5
g
Product/cervice Manga, enacks, Drinke and cnacks Manga. Sleep capsules
offered drinks, and
overnight ctay
Geographics Local Monterey Local Mounterey Online Airports
Buying patterns Limited Impulcive Impulcive Cimited
&
C/mftec/
Reviews ard [T AT T TN T KK KKK K KKK
feedback Lots of manga to They mecsed up my Great transiated Modern and <leck
read and great food | name :( and high quality capsule
a¢ well manga ag expected
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1. Key Activities

" The nececeary things to keep Golden leaf cafe romning ic

food, incoming manga, internet access, utilities, and
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[. Key Partnerchips

\I will work with emplsyees
and cuctomers o know what
to improve upon to make my
businecs as cucceesful as
possible. Ac I rely on my
customers to keep my
business open I must alco
rely on them to know what

they want.
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/(. Unique Yalue Proposition
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What makes us unique ic the
pioneering of a different
cocietal norm cafe into the
(.S that many aren t

familiar with as there only a

few manga cafe such as my
own [ocated in the (). with

each one éel’ny am’que o

their own way with mine
éeing mainly focvced on the
comfakta.éi/ity of my




C. 7-6(/’ 28 f Cuctomer Analysic
Leaff

Degcription of Primary Target Consumer

®  Around the agec of 12-30 years old.

®  [n highschool, come college, have come college degree.

®  young and cingle, young and married without children, or young and
married with children

® [ alco expect my cuctomers yearly income to range From £20,000 and
up ceeing as though my cervice ic not expencive

®  [expect my customers to be American, Mexican, and of Acian deccent
a¢ those are the most highly populated nationalities around the bay
area which ic where I plan to set my bucinese in.

®  Texpect a ratio of every 2 men there is 1 female

®  People who are interested in Japanese culture,

anime, and or Japanese cnacks and food

®  People who want to be more involved in the anime
community or who just want to meet people with
cimilar intferest.

© FOX via Getty Images 1 | : ] 16



,,,,,,,,,,,,,,,,, C. 7-6(/’ 28 f Cuctomer Analysic

Deccription of Primary Target Concumer

People who would pay for my service would moct
likely come from the urban area¢ such as
Monterey and other cities around it which is e
where I plan to open my buginese but ceeing ac
though Monterey ic a tourict city I would alco

expect a fair chare of the tourists.

I expect my concumers buying patfterns to be

AM.J
Y
b~

an impulsive decicion and Limited decision

making for the manga and cafe.
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M. Cuctomer ,Qe/az‘/‘onr/u{pr
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We will have a proper gmail accovnt where customers can reach ve with
any questions or concerns as well ac an ingtagram page and a tiktok
page for self promotion and collaboration with sther influencers

+ T would also moct fikely uce and pay for a CRM tool seeing as though my
company relies on new and refurning customers and in order to be ac

organized and proferciona/ as one can be I will use a CRM tool

o on
X

Customer Relationship Manaéement
+

- 18
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N. Key Metries
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Cuctamer mz‘:‘gfact/an+,broﬂ‘7‘+a/emam/+emp/ayee refention rate+client refention rate=Succese

Succese can be measured through customer caticfaction, profit,
demand, employee refention rate, and client retention rate seeing as

though we rely on returning customers.

T N S S | —
Not at all Slightly NG| Very Extremely
Satisfied Satisfied Satisfied Satisfied
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4 > 0. Dictribution Channels

Golden Loaf,
g 4

S8

Since we offer our cervice and products in person the
trancaction (s not complicated with our conscvmers coming to

u¢ for our service or products ac we accept cash and card.

Producer Consumer
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aaaaaaaaaaaaaaaaa P. Defihft/bh of _0446 (nit

Definition of Primary Unit

7 hour in the manga cafe

Economics of One Unit

Selling Price 55
Cost of var. materials exp. per unit £0.00
Coct of labor £0.50
Ectimated Other variable coste $0.35
Total COGS/ COSS $1.15
Dollar Contribution Per Unit (Contribution Margin) 549.85

/1l
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(" Q. Costs/ Expences

Definition of Primary Unit

7 hour in & manga cafe

Description of Monthly Expenses

Variable Material Expences Total: $382
Ttem 5
Refurbiching of books 586
marketing £96
Incoming manga S70
Utilities £130
Fixed Expenses Total: 57,860
Staff cost 53,600
Rent £4,200
Wifi $60
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@»w R. Revenve Streame? Where will my cales come from?

Vear Round:My manga cafe etaye
Golden Leaf S e

JAPANESE MANGA CAFE

open 24 hours a day 7 days a week
and charges by hours of stay.
Another revenue stream comes
From drinks and food ac well as any
extra cervices that will be offered
like overnight stay and computer

acecess

Seaconal: I expect to be making more
profit during tourict ceacons which

are summer, winter, and (ect.).
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_§. & _g'a/er Pro_/ecﬁ'onr

57860
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# Estimated Units Sold Year 1 Sales Projections - (NAME OF COMPANY)

B # Projected Units Sold per Month Y1
I I I .)
Al October” November  December
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https://docs.google.com/spreadsheets/d/18QA4iCPk_-AEfuvIazSJBvRbKmMmR1yKGk8CImvHEcQ/edit?usp=sharing
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T. 1 Minute Commercial or Elevator Pitch

Video Shared Link
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https://drive.google.com/file/d/1EaBpRSvmiVNx_tiSKkPZU632dcF9GmWl/view
https://docs.google.com/file/d/1EaBpRSvmiVNx_tiSKkPZU632dcF9GmWl/preview

Conclucion

Enrich your life young and ofd”

Contact information:
Number:(831)869-76-12
Gmail:ramsesdiaz205@gmail.com
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